UT 16.10.09  Item 3.1

TEESSIDE UNIVERSITY
A meeting of the Board of Governors was held on 17 July 2009.   
Present:
Mr S Anderson (Chairman)

Mr P Booth 


Mrs E Barnes 


Mr T Cawkwell 


Mr R Cuffe 



Mr C J Fleetwood 


Mr E E J Haidon 


Ms T Hart


Professor G Henderson

Mr A MacColl 



Mr K Robinson

Mr P Rowley


Mrs B Simpson

Mrs J J Thomas

Mrs A Thain

Apologies:
Mr N Etherington


Mr J G Irwin

Dr T Murphy



Mr S Price


Ms A Skelton

Officers:  
Mr J M McClintock (Secretary)
Professor C Hardcastle

Mr A E Oliver



Mr M White
UT 2182
MEMBERSHIP OF THE BOARD
It was NOTED:
1. That the outcome of an election at the meeting of the Academic Board held on 8 July 2009 is that 
Professor Gerda Roper has been nominated as the representative of the Academic Board on the Board of Governors.


2. That the Deputy Chair of the Board, Mrs Pam Eccles, and Mr Haani Ul-Hasnain had submitted their resignations from the Board.


It was AGREED:
3. To appoint Professor Gerda Roper as a Co-opted Member of the Board for a period of two years (ie until the meeting of the Board held in May 2011).


4. To ask the Secretary to convey the appreciation of the Board to Mrs Eccles and Mr Ul-Hasnain for their contributions to the University, and to ask the Secretary to send flowers to 
Mrs Eccles on behalf of the Board.

5. To re-designate Mr Booth and Mr Cuffe as Independent Members of the Board with immediate effect.

6. To ask the Secretary to convene a meeting of the Nomination Committee.


7. To ask the Commissioner and the Secretary to begin the process of electing a new Deputy Chair of the Board.

UT 2183
DECLARATION OF INTEREST
Mr Cuffe declared an interest in matters relating to the Gazette Media Centre (Minute UT 2192 below refers).
UT 2184
MINUTES


It was AGREED:

1. To approve, as an accurate record, the minutes of the meeting held on 8 May 2009.

UT 2185
BUILDING SCHOOLS FOR THE FUTURE
Further to Minute UT 2164, it was NOTED:
1. That satisfactory progress continues to be made in relation to the three developments in which the University is engaged within the framework of the Building Schools for the Future initiative.

UT 2186
QAA INSTITUTIONAL AUDIT

Further to Minute UT 2163, it was NOTED:
1. That a draft of the “Briefing” submission to the Quality Assurance Agency had been widely circulated for comment within the University and to the Chair of the Student Experience Committee.

2. That a helpful meeting had been held with an Assistant Director of the QAA, who is the link person for the Institutional Audit.

UT 2187
INSTITUTIONAL PLAN : 2009-2012

It was NOTED:
1. That, following the Board’s establishment of the revised Mission of the University, and approval of the revised statement of corporate aims as the basis for further internal consultation, the Vice-Chancellor’s Executive has revised the Core Strategies of the University.  (See Minute UT 2167)

2. That the Core Strategies had been circulated across the University for consultation.


3. That Board Members are encouraged to comment on the Core Strategies.


4. That the Vice-Chancellor will present the final draft of the Institutional Plan to the Board in the Autumn.


UT 2188
FINANCIAL FORECASTS AND REVENUE ESTIMATES 2009/2010

It was NOTED:
1. That the revised operating surplus for 2008/09 is expected to be £9.2 million.


2. That the HEFCE has notified institutions that the 2009/10 teaching grant announcement would be adjusted to include further efficiencies of £65 million for the period from April 2010 to July 2010.


3. That additional efficiencies in subsequent years are expected.


4. That Officers will, additionally, monitor developments regarding non-HEFCE income.


5. That the 2009/10 Revenue Estimates include provision for an operating surplus of £7.5 million, after making provision for a general contingency of £1.7 million.


6. That the Resources Committee had recommended establishment by the Board of Governors of revenue budgets for 2009/10 based on recurrent income of £139 million – an increase over the previous financial year of £6.5 million.


7. That the Resources Committee had recommended the budgets on the basis that sufficient funds are available to support the Institutional Plan, to enable the Board to continue to invest in the next phase of the Building Programme, and to plan for reductions in public expenditure.


It was AGREED:


8.
To establish budgets for 2009/2010 as recommended by the Resources Committee, and as presented to the Board in detailed Appendices.
UT 2189
GIFT AID PAYMENTS

It was NOTED:
1. That, following the implementation of FRS 21, the Boards of the University’s subsidiary companies have recorded their intention to make gift aid payments to the University.


2. That the University’s auditors, Deloitte, have suggested that the Board record its acknowledgement of the recorded intention of the Boards of the subsidiary companies.


It was AGREED:
3. To ask the Secretary to record in the Minutes the Board’s acknowledgement of the intention of the subsidiary companies to gift aid to the University the lower of their accounting or taxable profits.


UT 2190
DARLINGTON CAMPUS DEVELOPMENT
It was NOTED:
1. That the Board had previously authorised the development of  an application for planning approval to construct a University building in Darlington.  (See Minute UT 2165)


2. That it is considered essential for the University to identify new part-time markets; and that market intelligence indicates significant scope for demand for progression to Higher Education level study in the Darlington area.


3. That Darlington Council is confident that the development of a “University Town” approach would enhance the regeneration strategy of the town.


4. That, working with Darlington College, the University has developed proposals to recruit a combined total of around 2500 Higher Education learners by 2011-2012.


5. That Officers had prepared financial appraisals for the following four options:
5.1
maintaining a single site in Middlesbrough

5.2
leasing premises for a Higher Education facility in 

Darlington

5.3
a new-build project in Darlington without funded 

growth

5.4
a new-build project in Darlington with funded growth


6. That the financial appraisals indicate that the development of a 3800 m2 new Higher Education facility at Darlington could secure HEFCE grant for growth of 1200 full-time equivalent students and would deliver a net present value of £11.3 million over 25 years.


7. That confirmation of a total contribution of £3.5 million by the other partners in the project had been received.


8. That the departure of the Principal of Darlington College will not impede the development of the project.

9. That discussions are continuing with Sport England regarding alternative sporting facilities to replace those lost at the site of the new build.

It was AGREED:

10. To authorise expenditure of £9.5 million on the proposed development of a University building adjacent to Darlington College.


UT 2191
REDCAR AND CLEVELAND COLLEGE HIGHER EDUCATION CENTRE

It was NOTED:
1. That the Board has previously agreed to develop Higher Education facilities at all of the five Higher Education Business Partnership Colleges.


2. That, in 2009, the University secured a HEFCE Strategic Development Fund grant to provide Higher Education centres at Darlington College, Middlesbrough College and Stockton Riverside College on the understanding that the University would then finance similar Higher Education centres at Redcar and Cleveland College and Hartlepool College.


3. That Redcar and Cleveland College had opened Phase One of its new College campus in 2008 and had commissioned architects to progress plans for a second phase development comprising a Higher Education space, scheduled to open in October 2010.


4. That the estimated cost of the second phase facility is £3.5 million, that the College had succeeded in securing £2 million towards the cost of the project, and that the College has formally requested a contribution of £1.5 million from the University.


5. That the College’s planned provision of University Higher Education for the period to July 2012 will secure additional recurrent annual income in excess of £900,000, of which £650,000+ will be paid over to the College for the recruitment and delivery of the programmes of study and the remainder will be retained by the University.


It was AGREED:


6. To authorise the Vice-Chancellor to make available, in principle, a maximum of £1.5 million towards the development of a Higher Education Centre at Redcar and Cleveland College as part of its Phase 2 campus development plans.


7. To grant delegated authority to the Chair of the Resources Committee to sign an agreement with the College, on behalf of the Board, on a detailed proposal.  

UT 2192
MIDDLESBROUGH PROPERTY ACQUISITIONS
It was NOTED:
1. That the Board had previously agreed to authorise the purchase of 112 Granville Road, the transfer of which is expected to be completed shortly.


2. That the Board had previously agreed to prioritise purchase of the Evening Gazette Media Centre, and that the terms of sale had recently been agreed by the Resources Committee.


3. That the Board had also prioritised purchase of 22 Woodlands Road, and that the terms of sale had recently been agreed by the Resources Committee.

It was AGREED:


4.
To authorise purchase of the Evening Gazette Media Centre and 22 Woodlands Road for the sums approved by the Resources Committee

UT 2193
BUILDING/BUILDING IMPROVEMENTS PROGRAMME 

2009-2010
It was NOTED:
1.
That the Resources Committee recommended expenditure of £10,765,100 on building and building improvements, including the final phase of the adaptation of the Cook Building, the refurbishment of the Orion building, and the completion of the Centuria South building.
It was AGREED:
2.
To establish budgets as recommended by the Resources Committee, including authorisation of expenditure during 2009/10 of £10,765,100 on buildings and building improvements.
UT 2194
MIDDLESBROUGH CAR PARKING

It was NOTED:

1. That the Board had previously been informed of the difficulties expected  to be faced by University staff and students from September 2009, when Middlesbrough Council designates parking on the streets to the east and south of the University as restricted to “residents only”.


2. That Officers have made plans to partially compensate for the reduction in street parking, including the provision of additional car-parking on campus, the temporary lease of a car-park, and the purchase of 81 permits for street parking.


UT 2195
KEY PERFORMANCE INDICATORS
It was NOTED:
1. That the Board had been provided with an updated series of statistics relating to the key performance indicators established by the Board.


2. That a further detailed commentary will be provided in the Vice-Chancellor’s Annual Report to the Board.


UT 2196
PROPOSALS FOR REPORTING ON RISKS 2009/10
It was NOTED:

1. That the Risk Management Sub-Committee of the University’s Corporate Executive Team had conducted its annual review of the Risk Register and had recommended some changes to the Risk Register for 2009/10.


2. That the Risk Management Sub-Committee had also reviewed existing arrangements for monitoring major, medium and other risks, and proposed that present arrangements should continue.
It was AGREED:


3. To endorse the following amendments:

3.1
The division of risk B (failure to achieve HEFCE or NHS Contract targets due to student recruitment issues) into three strands:  full-time, part-time and workforce development

3.2
The addition of new risks I (failure to achieve the planned growth in international student recruitment) and M (reputational risk arising from engagement with academies and trusts)

3.3
The removal of the following low-scoring risks which are considered to no longer require monitoring under these arrangements:

- Inability to prioritise site maintenance and related issues – former risk I


- Failure to deliver outputs required in commercial and other contracts – former risk K(b)


- Inability to respond to the expectations of regional and sub-regional partners – former risk M.

UT 2197
REVIEW OF MAJOR BUSINESS RISKS
It was NOTED:


Teaching Funding
1. That the University is planning how an anticipated reduction in HEFCE grant allocations might be managed.

Research Funding

2. That the University is making preparations for the future research assessment and funding framework, the “Research Excellence Framework”.


Student Recruitment Issues

3. That detailed discussions are being held with Schools in the context of the ‘cap’ on full-time student recruitment imposed by the HEFCE.

4. That a new centralised approach to managing the August Clearing is being introduced this year.

5. That a standardised application process for part-time applicants is being introduced this year.

6. That the overall marketing and student recruitment infrastructure is being enhanced through the implementation of the plans of the new Director of Marketing and Student Recruitment and the roll-out of the new University brand.

Poor Graduate Employment Record

7. That the action plan on employability and enterprise skills is presently being revised, and that a curriculum element entitled “EmployabiliTees” is being launched as a pilot in September 2009.


It was AGREED:

8. To confirm that the Vice-Chancellor is taking appropriate action to manage the risks faced by the University.

UT 2198
DEPARTMENT OF ACADEMIC ENTERPRISE
The Chairman welcomed Ms Laura Woods, Director of Academic Enterprise, to the meeting.

It was NOTED:
1. That the principal role of the Department of Academic Enterprise is to promote University engagement with business and the community through providing co-ordination, guidance and support for the Schools of the University, through close collaboration with other departments, and through liaison with private and public sector stakeholders to promote engagement and reputation.


2. That the University is increasingly focused on employer engagement and is establishing a very high reputation nationally for this activity.


3. That the Department comprises 40 staff working in 6 teams funded through a range of sources.


4. That a key feature of the Department is a joined-up ‘business solutions’ approach.


5. That the Department had created extensive internal networks across the University.


6. That £9.2 million had been generated through grants and tenders to date in the 2008/09 financial year.


7. That the University led the North East region in terms of European Regional Development Fund grants, Knowledge Transfer Partnerships, and Collaborative Innovation Partnerships.


8. That the successful £13 million bid to the HEFCE Strategic Development Fund would lead to 850 co-funded full-time equivalent students on workforce development programmes by 2010/11.


9. That 34 units are established in the Victoria Building business start-up and incubation centre.


10. That the University was the “UK Business Incubation Champion 2008”.


11. That the University is in receipt of £420,000 from the HEFCE in respect of the Economic Challenge Investment Fund, matched by monies from One North East and Business and Enterprise North East.

12. That a new business engagement marketing strategy is being put in place.
It was AGREED:

13. To ask the Director to incorporate within future reports an analysis of engagement with businesses classified by size and by sector.
The Chairman thanked Ms Woods for a highly informative and encouraging presentation.
UT 2199
ACADEMIC BOARD – 8 JULY 2009
It was NOTED:
1. That the Academic Board had provided Members with a report of its meeting held on 8 July 2009.

2. That the Academic Board had, following a review, recommended a structure of the academic year.

UT 2200
RESOURCES COMMITTEE – 6 MAY 2009 AND 1 JULY 2009
It was NOTED:

1. That the Committee had received reports on:

· Collection of tuition fees

· Treasury Management and Treasury Management Policy

· Darlington Building Development (UT 2190 above refers)

· Building/Building Improvements Programme (UT 2193 above refers)

· Property acquisition (UT 2192 above refers)

· Risk Assessment

· Revenue Estimates (UT 2188 above refers)

· Students’ Union Finances

· Debtors’ Balances

· Gift Aid Payments (UT 2189 above refers)

UT 2201
AUDIT COMMITTEE – 7 MAY 2009
It was NOTED:
1. That the Committee had received reports on:

-
Governance Effectiveness
-
Review of Major Risks (UT 2196 above refers)
-
Operation of the Committee.


UT 2202
STUDENT EXPERIENCE COMMITTEE – 8 MAY 2009

It was NOTED:
1. That the Committee had received reports on:

-
Sporting Activity within the Students’ Union
-
the outcome of the “International Student Barometer”.


UT 2203
EMPLOYMENT POLICY COMMITTEE – 26 MAY 2009

It was NOTED:
1. That the Committee had agreed to establish, on behalf of the Board, the following Policies & Procedures, to take effect from 1 September 2009:

- Disciplinary Policy and Procedure

- Disciplinary Policy and Procedure relating to the VCE

- Capability Policy and Procedure

- ICT Privacy and Monitoring Policy and PRoceudre

- Reference Policy

2. That the Committee had received reports on
- Corporate Manslaughter
- New University Occupational Health Service
- New Academic Workload Planning Model
- Outstanding Policies and Procedures
- Key staffing data changes.
UT 2204
PRESIDENT’S ITEMS
It was NOTED:

1. That the Students’ Union has changed its name to Teesside University Students’ Union.


2. That the Students’ Union is playing a major role in the programme of University Open Days and Summer Schools.


3. That the Students’ Union is playing an increasingly high profile role in the work of the National Union of Students.


4. That the Students’ Union is currently finalising the Student Written Submission for the QAA Institutional Audit.

UT 2205
THE TIMES GOOD UNIVERSITY GUIDE
It was NOTED:

1. That the University had achieved its highest ever ranking in the ‘The Times Good University Guide’.


UT 2206
HEFCE FUNDING METHODOLOGY
It was NOTED:
1. That the HEFCE had announced a major consultation on the future of some categories for which “additional funding” is presently made available as targeted allocations.


UT 2207
BSc COMPUTER GAMES

It was NOTED:

1. That Skillset had recently accredited the BSc Computer Games Design – making it only the sixth such course in the UK and the first BSc in England to gain such recognition.


UT 2208
MASTER OF BUSINESS ADMINISTRATION
It was NOTED:

1. That a successful event had been held to celebrate the 21st birthday of the degree of Master of Business Administration.

UT 2209
FAIM 2009
It was NOTED:
1. That the University had hosted the 19th international conference on Flexible Automation and Intelligent Manufacturing, and had received extremely positive feedback from delegates.

UT 2210
METEOR AND TEES VALLEY GIANTS
It was NOTED:

1. That the University, in collaboration with Tees Valley Regeneration and the Arts Council, had made the Tees Valley Giants public art project the focus of the 2009 Meteor Summer School.


UT 2211
SCHOOL OF COMPUTING

It was NOTED:

1. That the Dean of the School of Computing, Dr Derek Simpson, had indicated his intention to retire in January 2010.

UT 2212
SCHEDULE OF MEETINGS AND EVENTS
It was NOTED:

1. That the following times have been provisionally scheduled for meetings of the Board:

Friday 16 October 2009
3.00 pm

Friday 20 November 2009
9.00 am

Friday 15 January 2010
3.00 pm

Friday 19 March 2010
3.00 pm

Friday 7 May 2010
3.00 pm

2. That the 2009 Academic Awards Ceremonies will take place from Monday 23 November 2009 to Friday 27 November 2009 and that the Graduation Dinner, to which partners are invited, will take place on the evening of Thursday
 26 November 2009 at the Riverside Stadium.
